
A
n

n
u

a
l R

e
p

o
rt 2

0
1
1

  Y
e
a
r E

n
d

e
d

 M
a
rc

h
 3

1
, 2

0
1

1

















7



Financial Highlights

Nippon Meat Packers, Inc. and Subsidiaries

For the Years Ended March 31, 2011, 2010 and 2009





Hams and Sausages 





Business Climate 
Perception and Operational 
Overview

Q
What changes did you see in the business 
climate in fi scal 2010?

A lot happened during the period and events 
naturally infl uenced operating conditions. 
Nonetheless, we succeeded in leveraging the 
comprehensive strengths of the Nippon Ham 
Group, enabling us to generate operating 
income of ¥33.1 billion.

A
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 The second policy is to improve profi tability through greater 

selectivity and focus. It is important to attain high productivity 

by undertaking various initiatives. For example, we seek to 

boost earnings by integrating or withdrawing products while 

establishing systems to manufacture small ranges of offerings 

in high volumes. By specializing on popular products and 



of retailers, as well as to industry reorganizations. To over-

come these challenges, we will overhaul our business model 

and work to harness selectivity and focus with the aim of 

rebuilding our domestic manufacturing structure. It is also 

crucial for us to bolster the capabilities of our marketing 

team. These individuals are pivotal to creating opportunities 





 We endeavor to reduce funding costs by undertaking vari-











Q
Can you describe your product and sales 
strategies?

Our fundamental strategy is to expand local 
production and sales.

A
Our product strategy is to undertake marketing that 

focuses on hams and sausages and also encom-

passes delicatessen items to secure stable profi ts. Although 





Topics Expanding Sales of Premium 
Utsukushi-no-Kuni Gifts





Koji Uchida
Director and Managing Executive Offi cer, 
General Manager of Processed Foods Business Division

Drawing on selectivity and focus and brand strategy 

approaches to boost revenues and earnings.

Q What policies will you deploy in fi scal 2011?

A



Q
What factors will you consider in reinforcing 
your brand strategies?

A
The Nippon Ham Group is a manufacturer that is 

committed to workmanship. So, our fi rst job is to 









Q
What policies will 
you deploy next fi scal year?

A
I think that one of the strengths of the Nippon Ham 

Group is that when the going gets tough, we get going. 

The Fresh Meats Business Division will underscore these 

strengths in striving to optimize its resources and capabilities 

and thereby expand sales.

 We will deploy several policies to that end, notably to 

expand sales volume, strengthen our procurement structure, 

reinforce our cost competitiveness, increase sales of brand 

products, and cultivate human resources and promote 

compliance management.

Q
Tell us more about your policy of expanding 
sales volume.

A
We aim to dominate the domestic beef market by dou-

bling beef sales over the next three years. We seek to 

increase sales volume for the entire fresh meats business by 

5%, lifting our market share to 22%. Under Challenge 30, we 

ultimately target 30% of the domestic fresh meats market. To 

that end, we will need to focus on selling to volume retailers 

while cultivating demand among meat wholesalers and creat-











Corporate Governance

The Nippon Ham Group strives to highlight awareness 
of compliance and reinforce corporate governance to 
increase the transparency and effi ciency of manage-
ment and enhance corporate value. The Group is 
committed to remaining accountable to its stakehold-
ers, which include its customers,  shareholders, 
business partners and employees.

Basic Policy on Corporate Governance
Our basic policy on corporate governance is to clarify respon-

sibility and authority with regard to the management monitor-

ing function of directors and the business execution function 

of executive offi cers. 

Basic Framework
In consideration of prompt and adequate decision making, 

and the liability scope of the Board of Directors, the number of 

directors on the Board of Directors, who has responsibility for 

the monitoring of management, has been set at a maximum 

of 12. Thus, headquarters departments and committees, 





desks enable any and all employees to report violations or 

confer on compliance-related issues freely without concern 

8w7t3anizolatialto striclatio. In addilaties tt ctributinges tn deskpr vide valu-n 







Delivering tastier, safer, and 
more reliable products by 
adhering to an effective 
quality assurance cycle



FASTKIT ELISA Ver. II

The core research institution of the Nippon Ham 
Group, the Research and Development Center (RDC) 
in Tsukuba, Ibaraki Prefecture, undertakes research to 
ensure food safety and security, research to develop 
foods and ingredients that support good health, and 



Employees of the Nippon Ham Group participate in 
various initiatives in line with the Nippon Ham Group 
Environmental Charter, which outlines its basic policy 
on environmental protection activities.

Environmental Protection Initiatives

New Medium-Term Management Plan Part III: 
Year Two Report
In April 2009, the Nippon Ham Group launched the New 

Medium-Term Management Plan Part III, which sets forth 

seven key targets for, among others, reducing carbon dioxide 

(CO2



The Nippon Ham Group strives to contribute to the 

realization of a culturally rich society and to the com-

munities in which it operates through a wide range of 

activities, including the promotion of sports.

Championing Sports and AthleticsIn line with its commitment to building health through food 
and sports, the Nippon Ham Group promotes sports as a 
way of creating opportunities for human interaction and to 
help build communities that enjoy strong personal ties. 
Managing the Hokkaido Nippon-Ham Fighters professional 
baseball team, and a participant 
in the management of Cerezo 
Osaka, a  professional soccer 
team, the Group organizes 
baseball and soccer clinics 
nationwide. The aim of these 
clinics is not only to provide 
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Management’s Discussion and Analysis
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share attributable to Nippon Meat Packers, Inc. shareholders 

amounted to ¥78.67.

Business Results by Segment

The operations of the Group comprise three business divi-

sions. The Processed Foods Business Division is primarily 

involved in the manufacture and sales of hams, sausages, 

and deli and processed foods. The Fresh Meats Business 

Division engages mainly in the production and sales of 

fresh meats. The business of the Affi liated Business Division 

centers on the production and sales of marine and dairy 

products.

Processed Foods Business Division
In the hams and sausages category, the Group sought to 

bolster sales through promotional efforts, featuring television 

advertisements, for its mainstay SCHAU ESSEN sausages. 

The Group also expanded its Shinsen Seikatsu ZERO series, 

targeted at health-conscious consumers, with the aim of fos-

tering new demand. For the summer and year-end gift-giving 

seasons, the Group conducted ambitious in-store sales 

promotions focusing on Utsukushi-no-Kuni premium hams.

 The Group strove to boost sales in the processed 

foods category through enhanced marketing efforts for 
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Outlook for the Fiscal Year Ending 
March 31, 2012

The impact of the Great East Japan Earthquake and ongoing 

power shortages continue to cloud consumer sentiment. 

This situation, combined with higher prices for crude oil, raw 

materials, and grains, augurs a diffi cult operating environment 

in the fi scal year ending March 31, 2012. In line with its New 

Medium-Term Management Plan Part III, which will be in its 

third year, the Nippon Ham Group will continue to focus on 

reinforcing its domestic operations, while growing as a global 
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Nippon Meat Packers, Inc. and Subsidiaries
For the Years Ended March 31, 2011, 2010 and 2009

Consolidated Statements of Income

Millions of Yen
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Nippon Meat Packers, Inc. and Subsidiaries
For the Years Ended March 31, 2011, 2010 and 2009

Consolidated Statements of Changes in Equity
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Nippon Meat Packers, Inc. and Subsidiaries
For the Years Ended March 31, 2011, 2010 and 2009

Consolidated Statements of Cash Flows

Millions of YenThousands of U.S. Dollars (Note 1)
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(8) Goodwill and Other Intangible Assets

The Companies apply ASC Topic 350, “Intangibles-Goodwill and 

Other.” ASC Topic 350 requires that goodwill no longer be amor-

tized, but instead be reviewed for impairment at least annually. 

ASC Topic 350 also requires recognized intangible assets be 

amortized over their respective estimated useful lives and reviewed 

for impairment. Any recognized intangible assets determined to 

have indefinite useful lives are not to be amortized, but instead are 

tested for impairment until their lives are determined to no longer 

be indefinite. 

(9) Business Combinations

The Companies apply ASC Topic 805, “Business Combinations.” 

In accordance with the provisions of ASC Topic 805, the acquisi-

tions of subsidiaries are accounted for using the acquisition 

method of accounting.

(10) Retirement and Severance Programs

The Companies apply ASC Topic 715, “Compensation-Retirement 

Benefits,” to account for the Companies’ employee retirement and 

severance programs. 
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value measurements and disclosures—Overall.” This update adds 
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8. INCOME TAXES
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11. EQUITY
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12. OTHER COMPREHENSIVE INCOME (LOSS)The amounts of incoml sS0 1 1 1 47  scn
/G7located to each 47 ponent1 1 other 47 prehensive 1 47  s(loss) and reclassification adjustmeS0 1for the 



77





79





81



82



83

Operating segment information
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Management’s Report on Internal Control

NOTE TO READERS:

Following is an English translation of management’s report on internal control over fi nancial reporting fi led under the Financial Instruments and 

Exchange Act of Japan. Readers should be aware that this report is presented merely as supplemental information. 
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Independent Auditors’ Report (fi led under the Financial Instruments and Exchange Act of Japan)

NOTE TO READERS:

Following is an English translation of the Independent Auditors’ Report fi led under the Financial Instruments and Exchange Act of Japan. 

Readers should be aware that this report is presented merely as supplemental information. 

Readers should be particularly aware of the differences between an audit of internal control over fi nancial reporting (“ICFR”) under the Financial 
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