


The “Nippon Ham Group” Brand Pledges

We aspire to share the pleasures of good eating and the joys of health 

with people around the world.

We pledge to impart the “Joy of Eating” with the greatest of care, 

through products that refl









































Koji Uchida
Director and Managing Executive Offi cer, 

General Manager of Processed Foods 

Business Division

By implementing a dual-barreled strategy focused on 
brand strength and market share, we are aiming to attain 
an unparalleled market share.
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Free Cash Flow 7,314 22,379 2,897 13,424 (38,454)

Cash and Cash Equivalents at End of the Year 43,518 





43

 Activities to bolster sales during the period included a 

special advertising campaign commemorating the 25th 

anniversary of SCHAU ESSEN, a sale to celebrate the 

Hokkaido Nippon-Ham Fighters’ victory in the Pacifi c League 

pennant race, and a year-end gift-giving campaign. Despite 

these efforts, sales refl ected the nenite9e Pmpact of a slump in 
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The operating environment is expected to remain harsh in the 

fi scal year ending March 31, 2011. In line with its New 

Medium-Term Management Plan Part III, the Group will 

continue to focus on reinforcing domestic operations while 

growing as a global player.

 In the Processed Foods Business Division, rising prices for 

fresh meats and crude oil are expected to trigger an increase in 

prices for raw and other materials and fuel in the second half. 

With consumers increasingly gravitating toward lower-priced 

products in efforts to protect their living standards, and price 

competition intensifying, operating conditions are expected to 

remain harsh. In this environment, the division’s production and 

sales teams will continue to rally their efforts to implement 

growth- and effi ciency-enhancing strategies. Growth strategies 
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Analysis of Financial Position
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fl uctuations in currency rates. To minimize exchange risks, the 

Group utilizes hedging instruments, including forward foreign 





50



51









55

1. BASIS OF FINANCIAL STATEMENTS AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Nature of Operations 

The Companies (as defined below) are engaged in the production 

and distribution of mainly hams & sausages, processed foods, 

fresh meats, marine products and dairy products. The Companies’ 
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855 had no significant impact on the consolidated financial statements. 2010-09 had no significant impact on the consolidated financial statements.Employers’ Disclosures about Postretirement Benefit Plan Assets—
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2. INVENTORIES

Inventories at March 31, 2010 and 2009 consisted of the following:
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 Fair value and gross unrealized holding losses of available-for-sale securities, aggregated by investment category and length of time that 

individual securities have been in a continuous unrealized loss position, at March 31, 2010 and 2009 were as follows. There were no invest-

ments in a continuous unrealized loss position for 12 months or more at March 31, 2010 and 2009.
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9. RETIREMENT AND SEVERANCE PROGRAMS
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10. STOCK-BASED COMPENSATION

The Company granted options to purchase shares of its common 

stock to directors (excluding outside directors) and executive 

officers of the Company during the year ended March 31, 2008 
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11. SHAREHOLDERS’ EQUITY
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12. OTHER COMPREHENSIVE INCOME (LOSS)

The amounts of income tax allocated to each component of other comprehensive income (loss) and reclassification adjustments for the 

years ended March 31, 2010, 2009 and 2008 are as follows:
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 The following is a schedule of the future minimum lease 

payments under capital leases together with the present value of 

net minimum lease payments which is included in the consolidated 3.535a(balance sheeentat Ma pr)1hic31, 2010.f 
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15. FAIR VALUE MEASUREMENTS

ASC Topic 820 clarifies fair value in terms of the price in an orderly transaction between market participants to sell an asset or transfer a 

liability at the measurement date. ASC Topic 820 establishes a three-level fair value hierarchy that prioritizes the inputs used to measure fair 

value. Under ASC Topic 820, the Companies are required to classify certain assets and liabilities based on the following fair value hierarchy:  

 Level 1 Input— Quoted prices in active markets for identical assets or liabilities that are accessible at the measurement date. 

 Level 2 Input—Inputs other than quoted prices included within Level 1 that are observable for the assets or liabilities, either directly or 

indirectly

 Level 3 Input—Unobservable inputs for the assets or liabilities

 Assets and liabilities measured at fair value on a recurring bascg basc9ioarch 31, 2010 and 2009 are as follows:

Valuation techniques used to measure fair value are as follows:

Domestic stocks

Domestic stocks are measured at fair value using quoted prices in 

active markets for identical assets. These inputs fall within Level 1. 

Mutual funds

Mutual funds are measured using observable inputs, such as 

published prices based on market trends obtained from financial 

institutions, and classified as Level 2.

Derivative instruments 

Derivative instruments consistsc9iforeign currencyiforward 

exchange contracts, interestsrate swap contracts and currencyi

swap contracts. These  
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18. DISCONTINUED OPERATIONS

During the year ended March 31, 2009, the Company’s consoli-

dated subsidiary in Australia, which engaged in producing and 

selling hogs, sold its entire fixed assets to a third party. The 

decision to discontinue the operation was due to the deterioration 

of future expected cash flows as a result of declining profitability. 

The operations fall under the discontinued operations in 

accordance with ASC Topic 205 and are included in the Fresh 

Meats Business Division under ASC Topic 280.

 Prior years’ consolidated statements of income were reclassified 

to conform to the current year presentation to separately report the 

results of discontinued operations.





80ManagementÕs Report on Internal ControlNOTE TO READERS:
Following is an English translation of managementÕs report on internal control over Þ nancial reporting Þ led under the Financi

al Instruments and 
Exchange Act of Japan. Readers should be aware that this report is presented merely as supplemental information. 

Readers should be particularly aware of the differences between an assessment of internal control over Þ nancial reporting (ÒIC
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