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the global economic crisis. In contrast, operating 

income rose 20.5%, to ¥21.4 billion. This result 

refl ected stronger sales of hams and sausages and 

the impact of cost cuts, which bolstered operating 

income in the Processed Foods Business Division. 

 Despite a 12.8% decline in net sales overseas, 

these operations returned to profi tability as operating 

income improved ¥4.8 billion compared with the pre-

vious fi scal year, erasing last year’s operating loss. 

Currency rate fl uctuations greatly affected revenues 

from our Australian beef business, while our leather 

business in that nation suffered from a demand 

slump sparked by the  recession, pushing Australian 

sales down 22.5%. Regardless, our performance in 

Australia improved on the strength of initiatives that 

lowered costs and improved productivity, although 

we remained in the red. In the Americas, sales 

declined 8.9%, refl ecting a strong yen and a pro-

longed downturn in prices for live hogs, while operat-

ing income rose, bolstered by improved exports in 

the fourth quarter. 

Evaluating Achievements 
Under the New Medium-
Term Management Plan 
Part II

Can you give us a short summary of achievements 







Review of the New 
Medium-Term Management 
Plan Part II

What were your overall achievements dus3gf the 
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countries, and to conduct checks that meet the 

 quality standards of the importing country.

In fi scal 2009, the theme of your efforts under the 
Open Quality Action Program will be to establish a 
corporate culture in which the quality assurance 
system functions to generate customer satisfaction. 
What sort of initiatives will you implement to this end 
during the period?

We recognize the importance of ensuring that 

 customer satisfaction translates into actual value and 

concrete results. We will install a Plan-Do-Check-Act 

(PDCA) cycle, which we will use to analyze our 

 measures and their results. Put simply, this will give 

us a better understanding of fi nished products and of 









Koji Uchida
Director and Managing Executive Offi cer

General Manager of the Processed Foods Business Division

Efforts to address challenges 
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Preparing to Ship Our First Haul of Farmed Blue� n Tuna
Recent years have seen an explosion in demand for tuna worldwide. One result of this is that commercial over� shing has become 
a serious issue, and in many places authorities are moving to impose restrictions on catches. In July 2008, Marine Foods 
 established a joint venture to farm blue� n tuna, the most prized species, with a marine products producer and a union of local 
� shermen in Uwajima, Ehime Prefecture. The joint venture, Uwakai Marine Farm Co., Ltd., is expected to ship its �
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The Nippon Ham Group strives to highlight aware-

ness of compliance and reinforce corporate gover-

nance to increase the transparency and effi ciency 

of management and enhance corporate value. The 

Group is committed to remaining accountable to 

its stakeholders, which include its customers, 

 shareholders,  business partners and employees.

Basic Policy on Corporate 
Governance
The Nippon Ham Group’s basic policy on corporate gover-

nance is to clarify responsibility and authority with regard to 

the management oversight function of directors and the 

business execution function of executive offi cers. 

Basic Framework
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In line with its goal of establishing and advancing the 

concept of “Management for No. 1 Quality,” set forth 

as a management policy in the New Medium-Term 

Management Plan Part III, the Nippon Ham Group is 

promoting measures to reinforce its brand image, 

which associates the Nippon Ham Group name with 

exceptional quality.
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The activities of the Nippon Ham Group’s Research 

and Development Center (RDC) in Tsukuba, Ibaraki 

Prefecture, are divided into three categories: 

Research to ensure food safety and security, research 

aimed at developing food and food ingredients that 

support good health, and the development of produc-

tion technologies and basic technologies that enhance 

the quality and taste of fresh meats. These efforts are 

playing a vital role in the effort to increase corporate 

value for the Nippon Ham Group and echoste the 
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Employees of the Nippon Ham Group participate in a 

variety of initiatives in line with the Group’s 

Environmental Charter, which outlines its basic policy 

on environmental protection activities.
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In 1973, the Nippon Ham Group acquired the profes-

sional baseball team that was later reborn as the 

Hokkaido Nippon Ham Fighters. In the years since, 

ownership of the team has provided an opportunity 

for interaction with local communities and reinforced 

public confi dence in the Group. Today, the team’s 

presence contributes signifi cantly to enhanced name 

recognition, public support and brand value.
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rose sharply, while in-store sales promotions and an increasing 
trend toward eating meals at home pushed category sales  
up 0.9%.
	 Sales of fresh meats increased 2.0% from the previous 
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	 Owing to the operating, investing and financing activities  
of the Group in the period under review, cash and cash 
equivalents at end of the year totaled ¥41,323 million, ¥2,926 
million less than at the end of the previous fiscal year.

Capital Expenditures
The Group has created an integrated production system that 
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Employers’ Disclosures about Postretirement Benefit Plan 
Assets—In December 2008, the FASB issued FSP No. FAS 
132(R)-1, “Employers’ Disclosures about Postretirement Benefit 
Plan Assets.” FSP No. FAS 132(R)-1 is intended to improve 
financial reporting about plan assets of defined benefit pension 
and other postretirement plans by requiring enhanced disclosures 
to enable investors to better understand how investment allocation 
decisions are made and the major categories of plan assets.  
FSP No. FAS 132(R)-1 also requires disclosure of the inputs and 
valuation techniques used to measure fair value and the effect  
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8.	 Income TaXes

Through the application of the consolidated tax filing system, from 
the fiscal year beginning April 1, 2007, the amount of taxable 
income for national income tax purposes is calculated by 
combining the taxable income of the Company and its wholly 
owned subsidiaries located in Japan. In addition, the realizable 
amounts of deferred tax assets relating to national income tax as 
of March 31, 2009 and 2008 were assessed based on the 
estimated future taxable income of the Company and its wholly 
owned subsidiaries located in Japan.
	 Income taxes in Japan applicable to the Company and domestic 

subsidiaries, imposed by the national, prefectural and municipal 
governments, in the aggregate result in a normal effective statutory 
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	 The following table sets forth various information about the Company’s plans as of March 31, 2009 and 2008.
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	SHareHolders’ EQuity

On and after May 1, 2006, Japanese companies are subject to a 
new companies act of Japan (the “Companies Act”), which 
reformed and replaced the Commercial Code of Japan with 
various revisions that are, for the most part, applicable to events or 
transactions which occur on or after May 1, 2006 and for the fiscal 
years ending on or after May 1, 2006. The significant changes in 
the Companies Act that affect financial and accounting matters are 
summarized below; 
(a) Dividends
Under the Companies Act,e7ith  .e7n 
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12.	OtHer CompreHensive Income (Loss)

The amounts of income tax allocated to each component of other comprehensive income (loss) and reclassification adjustments for the 
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15. F68�.653,431 
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	 The location and fair value amounts of derivative instruments on the consolidated balance sheets are as follows:

2009Millions of Yen
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18. Discontinued Operations

During the year ended March 31, 2009, the Company’s consoli-
dated subsidiary in Australia, which engaged in producing and 
selling hogs, sold its entire fixed assets to a third party. The 
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