
Sustainability
management

In March 2021, the NH Foods Group formulated Vision 
2030—Unleash new potentials for protein— as a 
milestone in efforts to achieve its corporate philosophy.

This is a vision of where we want to be in 2030. In 
addition to our existing values of safety and reliability and 
deliciousness, it represents our desire to expand the 
possibilities of protein by thinking outside the box to create 
a variety of food scenes that respond to changes in the 
social environment and people’s lifestyles and to continue 

Basic views

We have established a Sustainability Committee with the 
chairperson of the Board of Directors of NH Foods Ltd. 
serving as chair. In principle, the committee meets at least 
once every quarter in order to hear the opinions of external 
experts and outside directors who have expertise in ESG 
matters and to carry out activities such as formulating 
sustainability policies and strategies, and checking the 
progress being made by each Group company. The details 
of these discussions are reported to the Board of Directors, 
which makes decisions if necessary.

The ES (Environment/Social) Subcommittee and TCFD 
Task Council operate under the committee and comprises 



Focus 1: Human resource strategy
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We will nurture the capabilities of 
individuals to build an organization 
that “creates value together” with 
both internal and external partners. 

Interview with the Executive Officer 
in Charge of Human Resources, 



Organizational growth primarily involves the enhancement 
of value creation. We are implementing human resource 
management systems and leadership development that 
will strengthen organizational capabilities and nurture our 
ability to create even greater value.

Our human resource management systems aim to 
produce the ideal human resources shown in the diagram 
below. These systems take the form of a cycle consisting 
of hiring, education/development, evaluation/treatment, 
and transfer/assignment.

We think that is critical that we adapt to the diversification 
of work values by creating environments in which employees 
can demonstrate their full potential and in which individuals 
can choose from a variety of workstyles in accordance with 
life events and life stages. Therefore, we are advancing 
DE&I initiatives that aim to realize workplaces where diverse 
values are respected and individuals can work energetically. 
Although the general direction of initiatives remains the 
same, it has been expanded to cover themes such as 
career development for women, workstyle reforms, the 
enhancement of work-life balance support systems, and 
health management. For example, we are working to prevent 
employees having their careers derailed by taking childcare 
leave. This includes increasing the number of counseling 
sessions available to relevant employees and enabling them 

First of all, our human resources materiality is “employee 
development and respect for diversity,” which was 
formulated as part of efforts to realize Vision2030. The 
three pillars of our human resource strategy were set 
based on the recognition that we needed to adapt and 
further evolve in accordance with changes in social values. 
We also think that each individual measure should be 
formulated in the same way.

However, once we had clarified our goal of maximizing 

Up until we identified our materialities in 2021, each Group 
company was responsible for setting its own qualitative 
and quantitative KPIs. However, we now have 33 KPIs that 
are pursued on a Group-wide basis in Japan, including KPI 
related to improvements in employee engagement and the 
percentage of women in management positions. The Group’s 
operations include farm management and professional 
baseball operations and our companies engage in a wide 
range of businesses both in Japan and overseas, so we also 
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