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IndexEditorial policy

Information Disclosure Structure and the Positioning of the Integrated Report

Integrated Report 2021 was published with the aim of informing shareholders, investors, and other stakeholders 















Improvement of customer satisfaction 
through a management commitment 
to being number one in quality

Focus on the future of food 
10–20 years into the future

2000S- 2020S-











A sustainable 
corporation contributing 

to the SDGs

In fiscal 2020, ended March 2021, which included the impact of the 
COVID-19 pandemic, consolidated net sales declined 4.4% year on 
year to ¥1,176,101 million, business profit rose 19.8% to ¥52,426 
million, profit before tax increased 80.8% to ¥48,874 million, and 
profit attributable to owners of the parent increased 69.8% to 
¥32,616 million.

The Processed Foods Business recorded a decline in sales of 
commercial products, but posted higher profits on strong sales of 
consumer products, including its mainstay SCHAU ESSEN brand 
products. The Fresh Meats Business posted sluggish sales of 
imported fresh meats, but higher sales of domestically produced 
chicken and pork, measures to maintain supply volumes, andE.444



A sustainable 



We are very conscious of the environmental issues and animal welfare 
issues associated with the livestock industry, and I take them very seriously.

The NH Foods Group’s main businesses are raising and processing 
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VALUE CREATION





Value creation strategy     |    Sources of value creation, strengths

Creating our own supply chains to 
support value creation
Supply chains capable of reliably delivering protein, the driving force for life, are a core strength 





Value creation strategy     |    Responding to signi�cant issues, risks, and opportunities

External environment

























Management monitors the weighted average cost of capital (WACC), 
which was approximately 4% as of the end of March 2021. The 
debt-to-equity ratio is currently close to the optimum value, and we 
consider it to be at a level that minimizes WACC. As such, we believe 
that further lowering WACC will require reducing the cost of 
shareholders' equity.

Although the effects will take time to fully materialize, we believe 
it is important to review our business portfolio to lower business risk, 
engage in dialogue with all investors to narrow the recognition gap, 
and continue advancing our sustainability strategy. We also 
understand the particular importance to the Group of taking steps to 
mitigate climate change.

The NH Foods Group’s fundamental dividend policy is to seek to maintain 
(ratio of dividends to shareholders' equity) of 2.3%. 



Management monitors the weighted average cost of capital (WACC), 





The Connect Project to restructure the Company’s core enterprise 

































Value creation strategy    



In Medium-Term Management Plan 2023, which started on April 1, 2021, we are working toward Vision2030 by advancing a sustainability 
strategy that combines business strategy with the achievement of our materialities. We will strive to solve social issues through our 
businesses to contribute to the sustainability of both society and the Company.

Basic policy

There has been a growing call for companies to tackle social issues 
through their business activities. Within this environment, the NH Foods 
Group is pursuing sustainability by implementing a variety of ESG 
(Environmental, Social, Governance) initiatives. We also recognize that 
we are expected to play a role in achieving the UN’s Sustainable 
Development Goals (SDGs), so we are advancing activities aimed at 
solving issues related to each of these goals.

In April 2021, we formulated Vision2030 (







Contributing to a sustainable environment

Medium- to long-term targets for 2030





Stable procurement and supply of proteins

Expanding our lineup of plant-derived protein products





Changes in individuals
�Ô��Diversification of work values
�Ô��Diversification of life values
�Ô��Era of 100-year lifespans
�Ô��Diversification of life events

Changes in the 
social environment 
�Ô Low birthrates and ageing population
�Ô Changes to the distribution 

environment
�Ô Slowdown of economic growth
�Ô  Technological progress

Changes in the 
labor environment
�Ô��Decline in the working age population
�Ô��Diversification of employment patterns
�Ô��End of promotion by seniority and 

lifetime employment

Four themes









Position Name
Compliance 



Outside directors’ messages

Reason for electionName Attendance

Outside Director

Yasuko Kono

Outside Director

Atsushi Iwasaki

Outside Director

Hideo Arase

Outside Audit & Supervisory 
Board member

AkihiktihibaeBoard member



Outside directors’ messages



Evaluation of effectiveness of the Board of Directors Officers compensation

The Company has conducted analysis and evaluations of the effectiveness of the Board of Directors in accordance with the NH Foods Group 







Plan for the Development of Next-Generation Executives (selection, training, and transfer)

Human-Resources characters required for executives
The Group is working to continuously enhance corporate value by 



Risk management

Risk Management System
The risk management systems adopted by the Company are based on 
the “Risk Management Rules” outlining basic policies and management 
systems concerning risk management, with the President and 
Representative Director as the highest management executive. The 
“Risk Management Committee” established by the President and 
Representative Director works to identify and assess various risks, as 
well as specify priority risks, and consider countermeasures. Based on 
the policies of the Committee, individual business divisions and 
departments coordinate risks relating to their own particular business 
domains and functions. Results are reported to the Board of Directors 
through the Committee. When events occur that may have a 
significant impact on the Group’s business activities, units for taking 
countermeasures tailored to the expected severity of the risks are 
organized, and prompt and appropriate action is4 Ts34 mn.22



Risk management

Risk Management System
The risk management systems adopted by the Company are based on 
the “Risk Management Rules” outlining basic policies and management 
systems concerning risk managementDalms concerning risk manag5gresidlini



Mr. Yoshihide Hata joined the Company in 1981. He took o�ce as Director in 2011, and as Director and General Manager of the Corporate 





Per share amounts

Financial indicators



Per share amounts

Financial indicators

NH Foods Ltd. and Subsidiaries
For the Years Ended March 31





Corporate data     |    Corporate data—Stock information (As of March 31, 2021)




