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1. Businessresultsfor the year ended March 31, 2006 (April 1, 2005 through March 31, 2006):



(2 Consolidated financial condition



-V -



Attached material

STATE OF CORPORATE GROUP







BUSINESS POLICY

1 The Company's fundamental business policy

The Group advocates, as two pillars of its corporate philosophy, "We will create an
epoch-making culture and contribute to the society under the themes of the 'joy of eating™
and "We will exist as aworkplace for our employees to seek true happiness and something to
live for", and engages in business, focus on foods, with a mission of management to
contribute to peopl€e' s happy and headlthy life through supply of safe, secure and high-quality
foods. The "joy of eating” represents the "excitement of good eating and preciousness of
health” and we will actively focus our efforts on proposals as to TPOs of eating and the
creation of a food culture, as well as support of health promotion through sports, among
others. We aso believe that the Group's business is a socially important business as it will
secure a stable supply of foods for next generations by nurturing living nature and producing
foods while feeling grateful for blessings of nature. We believe that by engaging in such
business, our employees will feel happy and do their work with a sense of satisfaction, and
consequently, will find self-fulfillment, which will lead us to provide foods and services
acceptable to consumers.

In April 2003, the Group formulated athree-year "New Medium-Term Business Plan
Part I" and has since exerted its efforts to






strengthen management of human resources.
(2 Aggressive business expansion

|| The Group has developed through its marketing capabilities centering on route sales by
salespersons who directly visit customers.






satisfaction office, whereby promoting "customer-creed management"” through its activitiesto
improve products and services.



Overview by business segment



Other businesses

In the seafood business, the Comany was



2 Prospect for the next business year

Prospect of business resultsin generd

The "New Medium-Term Business Plan Part 11" for three years to come has
commenced on April 1, 2006. The Company intends to put the policies set forth in the
"New Medium-Term Business Plan Part I" into shape to enhance its corporate value. The
theme of the New Medium-Term Business Plan is "enhancement of corporate value by
incessant reforms and challenges’. Unde
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In the processed foods business covering hams, sausages and processed foods, the
Company will continue dynamic reforms. The Company will aso promote reforms of the
cost structure of its production system by improving the efficiencies of its production lines, as
well as revise prices. With regard to marketing, the Company will promote strategies by
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Prospect of net sales by product category

Year ending March 31, 2007 Rate of increase or decrease
(April 1, 2006-March 31, 2007)
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The trends in cash flow indices are as shown below:

c

-14 -

Year ended | Yearended | Year ended | Year ended | Year ended
March 31, March 31, March 31, March 31, March 31,
2002 2003 2004 2005 2006
Ratio of shareholders' equity
to total assets (%) 41.3 39.7 42.9 43.9 49.3
Ratio of shareholders' equity
on amarket value basis (%) 47.1 41.7 45.7 50.8 47.6
Years for debt redemption 5.0 5.4 51 4.8 -
Interest coverage ratio 12.6 11.9 12.2 13.0 -




To hedge such risks associated with price fluctuations, the Group has taken measures
to diversify material purchase routes, deve
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4) Stock price risks

Marketable securities held by the Group consist principally of the shares of its

-16 -












Note: Cost of goods sold and selling, general and administrative expenses for the year ended March
31, 2006

(i) The difference in the amount of ¥27,434 m
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(For reference)
STATEMENTS OF CONSOLIDATED INCOME
(with gain on transfer of the substitutional por
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STATEMENTS OF CONSOLIDATED SHAREHOLDERS EQUITY

(millions of yen)
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STATEMENTS OF CONSOLIDATED CASH FLOWS
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Tf10.5 0 036.1f
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ending at other than the end of the consolidated fiscal year, the financial
statements in respect of such companies fiscal years are used.

4. Summary of Principal Accounting Policies

(1) Basisof preparation of consolidated financial statements:
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accordance with SFAS No. 142 "Goodwill and
Intangible Assets', intangible assets with an
indefinite useful life must not be amortized but only
subject to atest for impairment of value).

(5) Basisof accounting for liability under retirement and severance program:

In accordance with SFAS No. 87 "Employers Accounting for Pensions’, to
prepare for the payment of retirement and severance benefits to employees, the
Company accounts for an amount based on benefit obligations and the fair value
of plan assets as of the end of the business year. Any amount of the liability
under retirement and severance program falling short of the balance between the
accumulated benefit obligations (= benefit obligations minus the portion of
future pay hikes) and the fair value of plan assets is additionally accounted for as
aminimum pension liability adjustment.

Unrecognized prior service cost is amortized in equal amounts over the average
remaining period of service for affected employees.

With regard to unrecognized actuaria net loss, the portion thereof which exceeds
10% of the larger of the benefit obligations
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Segment information by geographic area:
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