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1. Consolidated interim business results  (April 1, 2005 through September 30, 2005): 
 
(1) Consolidated operating results  

(Figures are indicated by counting 
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(2) Consolidated financial condition 
 
 Six-month period 

ended September 
30, 2005 

Six-month period 
ended September 

30, 2004 

  
Year ended  

March 31, 2005
 

Total assets: 
 

¥615,086 million
 

¥619,051 million 
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Marketing of hams, sausages, processed foods 
and fresh meats: 
 
Higashi-Nippon Food, Inc. 
Kanto-Nippon Food, Inc. 
Naka-Nippon Food, Inc. 
Nishi-Nippon Food, Inc. 
Nippon Ham Tobu Choku-Han Co., Ltd. 
and 13 other companies 
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BUSINESS POLICY 
 
1. The Company's fundamental business policy 
 

The Group advocates, as its corporate philosophy, "creating an epoch-making 
culture and contributing to the society unde
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4. Target management indices 

 
At the start of the business year from April 1, 2005 through March 31, 2006, the 

Group revised the targets for the final business year of the "New Medium-Term Business 
Plan" (for the period from April 1, 2003 through March 31, 2006): net sales of ¥950 billion 
and income before income taxes of ¥30 billion.  Howeveron 
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governance.  The Company intends to ensure the corporate governance to function 
properly and strictly hold management accountable to its stakeholders, such as 
"customers"/sCas 
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・
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・ Promotion of an internal control project (NT Project):   
 
  To strengthen the internal control functions of its group companies, the 
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(ii) States of internal audits, audits by the Corporate Auditors and the account audits 
 

 With regard to internal audits, the Audit Department, in cooperation with the 
Corporate Auditors and accounting auditors, conducts accounting audits and 
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The Company has no capital or trading relation or no conflict of interest with any 
outside Corporate Auditor.  

 
(3) Efforts to improve corporate governance of the Company for the most recent year 

 
a. Holding of sessions of committees: 
 
・
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OPERATING RESULTS AND FINANCIAL POSITION
 
1. Operating results 
 
(1) Overview for the interim period of the business year under review 
 
Overview of operating results in general 
 
 During the interim period of the business year under review, the Japanese economy 
was in the phase of slow recovery as favorable performances in the corporate sector had a 
positive impact on the household sector.  The apparent improvement of the employment and 
income situations has sustained solid private spending. 
 

In the food and fresh meats industry, sales of beef decreased due to the prolonged 
embargos on beef from the United States resulting from the emergence of BSE (bovine 
spongiform encephalopathy) in December 2003 and raw material prices increased due to the 
continued embargos on unheated poultry from Thailand and China on account of avian flu 
and the higher market of pork, substitutes for beef from the United States, and prices of 







- 21 - 
 





- 23 - 
 



- 24 - 
 

Company paid cash dividends and repaid long-term debt.  As a result, net cash from 
financing activities amounted to ¥3,200 million (a negative ¥3,038 million for the interim 
period of the previous business year).  As a result, cash and cash equivalents at end of the 
period decreased by ¥24,730 million in comparison with the end of the previous business 
year, to amount to ¥42,063 million. 

 
The trends in financial indices are as shown below: 
 
 



- 25 - 
 

3. Risk factors in business 
 
 The major risks that may affect the operating results and financial position of the 
Group are described below.  These risks contain future factors, which are envisioned as of 
the end of the interim period of the business year under review. 
 
(1) Risks of commodity prices 
 

The Group trades in fresh meats and fresh meat-related processed products.  Let 
alone fresh meats for sale, materials for hams, sausages and other processed food 5 s22e50rlatedtr, 
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Six-month period 
ended September 

30, 2005 
(as of September 30, 2005)

Six-month period 
ended September 

30, 2004 
(as of September 30, 2004) 
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Note: The difference in the amount of ¥27,434 million between the accumulated benefit 
obligations corresponding to the substitutional portion of the Employees’ Pension 
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<For reference> 
CONSOLIDATED INTERIM STATEMENTS OF INCOME 

(with gain on the transfer of the substitutional portion of the Employees' Pension Fund summed up) 
 

 Six-month period 
ended September 30, 

2005 
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CONSOLIDATED INTERIM STATEMENTS OF CHANGES IN SHAREHOLDERS' EQUITY 

(millions of yen) 
Six-month 

period ended 
September 
30, 2005 

Six-month 
period ended 
September 
30, 2004 

Increase or 
decrease 

Year ended 
March 31, 

2005 
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Six-month 
period ended 
September 
30, 2005 

Six-month 
period ended 
September 
30, 2004 
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BASIS FOR PREPARING CONSOLIDA
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  The consolidated financial statements of the Company are prepared on the basis 

of accounting principles generally accepted in the United States of America. 
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under retirement and severance program falling short of the balance between the 
accumulated benefit obligations (= benefit obligations minus the portion of 
future pay hikes) and the fair value of plan assets is additionally accounted for as 
a minimum pension liability adjustment. 

 
  Unrecognized prior service cost is amortized in equal amounts over the average 

remaining period of service for affected employees. 
 
  With regard to unrecognized actuarial net loss, the portion thereof which 

exceeds 10% of the larger of the benefit obligations and the fair value of plan 
assets is amortized in equal amounts over the average remaining period of 
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of the total net sales of all the segments, respectively.  Hence, all the countries and areas 
other than Japan are indicated collectively as the "other areas". 
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For the year ended March 31, 2005 (from April 1, 2004 to March 31, 2005): 
(millions of yen) 

 
Items 

 
Japan 

Other 
areas 
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