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BUSINESS POLICY

The Company's fundamental business policy



4. Target management indices

For the final business year of the "New Medium-Term Business Plan™ (for the period
from April 1, 2003 through March 31, 2006), the Group has aimed to book net sales of
¥1,100 billion and income before income taxes of ¥35 billion. However, due to drastic
changes in the external environment, such as the embargo on account of the emergence of
BSE (bovine spongiform encephalopathy) in the United States and the embargos on unheated
poultry on account of the emergence of avian flu, the Group has determined it difficult to



)

Aggressive business expansion

(i)

Domestic business

In the New Medium-Term Business Plan, the Company aims to expand the
businesses of hams and sausages, processed foods and fresh meats, as well as to
develop the business areas of seafood and dairy products as the fourth and fifth
business pillars to bring "dynamism™ to the Group through the expansion of
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Scheme of business execution and management supervision, the development of the internal control systems and the development of the risk
management systems (as of March 31, 2005):
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inspecting the subsidiaries in and outside of Japan. The results of the internal
audits are reported to the Board of Directors to be reflected for the purpose of
strict compliance promotion and operational improvements.

The Auditing Department and the accounting auditors meet for counsel to help
the accounting auditors understand how the internal audits are conducted, in
evaluating the effectiveness thereof and report their respective audit results to
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c. Reforms of the Board of Directors:
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The Company has focused its efforts on the "promotion of group management™ to
distribute management resources from the perspectives of optimization thereof and strengthen
its system of corporate governance. A
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Breakdown of consolidated net sales

Year ended March 31, 2005 Year ended March 31, 2004

(April 1, 2004-March 31, 2005)  (April 1, 2003-March 31, 2004)

Component Component
Amount ratio Amount ratio
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higher prices of raw materials in spite of an increase of net sales, amounting to ¥23,065
million, down 0.2% from the previous business year.

(i) Other areas

In Australia, sales of beef for the Japanese market increased substantially due to the
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group brand established this year. The Group is composed of various companies that take
on challenges in the various areas of foods in various manners. The statement represents all
officers and employees' wishes, as well as commitments to all stakeholdet(005009h)8(a)e0500
the happy and healthy life of the people and build a bright future that enlivens people by
engaging in business and duties from the customers' perspectives at all times and providing
the "joy of eating".



amortization.
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the previous business year).
With regard to investing activities, net cash from investing activities amounted to a

negative ¥23,530 million (a negative ¥7,084 million for the previous business year) due to
¥24,625 million of additions to property, plant and equipment.



3.

Risk factors in business

-28 -






-30 -

CONSOLIDATED BALANCE SHEETS
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STATEMENTS OF CHANGES IN CONSOLIDATED SHAREHOLDERS' EQUITY

(millions of yen)

Year ended
March 31, 2005
(from April 1, 2004
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Year ended

(millions of yen)
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BASIS FOR PREPARING CONSOLIDATED FINANCIAL STATEMENTS

1. Scope of Consolidation
(1) Number of consolidated subsidiaries: 116 subsidiaries
(2) Number of non-consolidated subsidiaries: ~ None
(3) Principal subsidiaries:

HOKO Co., Ltd., Day-Lee Foods, Inc., Nippon Meat Packers Australia Pty. Ltd.,
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remaining period of service for affected employees.
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SEGMENT INFORMATION






2.

-42 -

Segment information by geographic area:

For the year ended March 31, 2005 (from April 1, 2004 to March 31, 2005):

(millions of yen)

Other
Items Japan
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