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STATE OF CORPORATE GROUP

The Company's Group is composed of th
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BUSINESS POLICY

1 The Company's fundamental business policy

The Group advocates, as its corporate philosophy, contributing to the society by
bringing the "joy of eating" to people through supply of safe and high-quality foods,
proposals as to TPOs of eating and the creation of a food culture. The Group recognizes
that it is a mission of management to enhance potential through expanding the scope of the
food culture ahead of the times with the aim of sharing the "excitement of good eating and
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management resources and reduce interest-bearing debt.  Thus, the Group aims to attain the
ROA (ratio of income before income taxes on



(i) Overseas business

The domestic market is placed in severe conditions, such as lower prices dueto an
increase in cheater imports and intensifying competition among rival companies
and from outsiders. Additionally, the market is expected to shrink due to
declining birthrate and a growing proportion of elderly people. Hence, overseas
business has become more important. The Group intends to develop businesses
of seafood and processed foods, in addition to 115presh( m)829(easp businese and Isto)TJ-17(






-11-

Scheme of business execution and supervision and internal control (as of September 30, 2004).
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e. Legal counsels, accounting auditors and other third parties (State of their
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b. Establishment of compliance promotion committelG
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Establishment and holding of standing committees
Holding of meetings of the Compliance Committee

The Committee was instituted in April 2003 to generaly investigate
compliance by the Group, specifically, to review the group-wide compliance
policies and codes of conduct and verify the thoroughness of the development
thereof. Since then, the Committee has discussed the extent of awareness of
compliance and real problems.

Establishment and holding of a Risk Management Committee

The Committee was instituted in April 2003 to eliminate risks and contribute
to compliance-based management in the Group. Since then, the Committee
has shared information on and investigated risks, and taken steps and
conducted verification. The Committee also has focused its efforts on
strengthening its function of internal control and conducting verification
thereof.

Establishment and holding of a Remuneration Committee

The Committee has been instituted to fair
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the problems in terms of compliance of law and ethics, revised the regulations
and established operating procedures to make their check and balance systems
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OPERATING RESULTS AND FINANCIAL POSITION
1. Operating results
Q) Overview for the interim period under review

Overview of operating results in general

The Japanese economy has shown tones of steady recovery, while the employment
and income conditions in the future still remain



consumers to visit viathe Internet.
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embargos on imports of beef from the United States. In the United States, sales of pork
increased bbeefo boosted consumption of polk as consumers became more health-conscious,
as well as a recovery of the pork market. Consequently, net sales overseas amounted to
¥72,997 million, up 11.3% from the corresponding period of the previous business year.
Operating income overseas increased from a loss of ¥362 million for the corresponding
period of the previous business yearefo register ¥3,012 million.

2 Prospect for the whole business year

Prospect of operating results in general

During the second half period, the market conditions are expected to continbeefo
remain severe and uncertain. Under the three management policies inaugurated in its
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Shareholders' equity increased by 1.7% from the end of the previous business year to
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Thetrendsin financia indices are as shown below:

Six-month
period
Year ended | Year ended | Year ended ended

Six-month
period
Y ear ended ended

March 31, | March3l, | March31, | September | March 31, | September

2001 2002 2003 30, 2003

Ratio of shareholders'
equity to total assets
(%)

2004 30, 2004
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INTERIM STATEMENTtoF CHANGES IN CO-NSOLIDTATD SHAREHOLDERS EQUITY (millions of yen)$
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Six-month
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INTERIM STATEMENTS OF CO
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Six-month period
ended September 30,
2004

(from April 1, 2004
to September 30, 2004)

Six-month period
ended September 30,
2003

(from April 1, 2003
to September 30, 2003)

Y ear ended
March 31, 2004

(from April 1, 2003
to March 31, 2004)

Net increase (decrease) in cash and cash
equivalents

(3,765)

(5,693)

(13,157)
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BASIS FOR PREPARING CONSOLIDAT
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4. Summary of principal accounting policies
(1) Marketable securities

In accordance with Statement of Financial Accounting Standards (SFAS) No. 115,
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2. Forecast for the year ending March 31, 2005 (April 1, 2004 through March 31, 2005):

Whole year
Net sales: ¥615,000 million
Ordinary income: ¥11,500 million
Net income: ¥6,000 million
Per-share dividend for the six-month
period of the year -
Per-share dividend for the year ¥16.00
(of which, dividend at the end of the year) ¥16.00
(For reference)
Forecast of net income per share for the year
ending March 31, 2005 (whole-year period): ¥26.28

* The above forecast was calculated based on the currently available information.

The actual results may change materially depending on various factors in the

future. Asfor the matters relating to the above forecast, please refer to page 20
hereof.






Six-month period Six-month period
ended September 30, ended September 30,

2004 2003
(as of September 30, 2004)
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INTERIM STATEMENTS OF INCOME
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Matters forming the basis for preparation of interim financial statements
1. Basisand method of valuation of assets:

Finished goods and merchandise,

raw materials, goods in process: At cost, determined by the periodic average
method.

Stores: At cost, determined by the monthly moving
average method.

Marketable securities:

Securities to be held to maturity: At co
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5. Method of hedge accounting: (i) Method of hedge accounting of forward
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Six-month period ended September 30, 2003:
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